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ADVOCACY AND LEGISLATIVE REFORM
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Rule of Law Project

VBA Foundation

Legislative Agenda

In 2011, consistent with our long tradition of
serving as the independent voice of the Vir-
ginia lawyer, the VBA again advocated legis-
lative changes that serve the public interest.
VBA volunteers appeared at the General As-
sembly to testify on matters affecting the ju-
diciary and the profession in addition to a full
substantive law legislative agenda developed
by VBA members.

The Virginia State Bar (VSB) recognized the
VBA, along with the Virginia Trial Lawyers
Association, for our combined legislative ef-
forts to advocate for funding judicial vacan-
cies and for retaining the VSB surplus.

Section Councils were invited to develop the
VBA 2012 legislative agenda earlier in 2011
than in prior years. The agenda approved
by the Board of Governors at the November
15 Legislative Day contains 19 substantive
law proposals in addition to funding for legal
services.

Legislative Representation

The VBA legislative agenda has been well
served by its executive directors and the
experienced lobbying team of Troutman
Sanders and The Alliance Group. As the VBA
welcomed a new Executive Director, the
Executive Committee determined that the
Executive Director should focus on the ad-
ministration of the VBA — without sacrificing
support for the VBA legislative agenda.

The Executive Committee invited proposals
from lobbying teams in the major Virginia

law firms, including current VBA legislative
representatives. In September, Reed Smith
was selected to provide legislative represen-
tation to the VBA, law sections and our part-
ners — the Boyd-Graves Conference, Virgin-
ia Family Law Coalition and Commission on
the Needs of Children.

Support for Judiciary

With other Bar groups, the VBA led the way
to address judicial budget reductions. VBA
President Lucia Anna “Pia” Trigiani testified
before General Assembly committees in sup-
port of lifting the freeze on filling vacancies in
the state’s trial courts and increasing manda-
tory retirement ages for Virginia judges.

The VBA also supported the judiciary on the is-
sue of judicial independence, co-authoring with
the Virginia Trial Lawyers Association an op-ed
piece published in The Virginian-Pilot to ex-
press concern about a memorandum issued to
judges up for re-election in 2012. The VBA was
invited to participate in a committee appointed
by Chief Justice Cynthia D. Kinser to study re-
alignment of Virginia’s judicial boundaries.

In addition, the Board voted to back the efforts
of the Supreme Court in the 2012 Session to
promote adoption of the Rules of Evidence.

Continuing the tradition established 50 years
ago, the VBA commissioned the portraits of
Justice LeRoy F. Millette, Jr., and Justice Wil-
liam C. Mims. The VBA's contribution of these
portraits and those of retired justices was
recognized by the Virginia Supreme Court at
a portrait ceremony in November 2011.



MEMBERSHIP

Membership Development

The Membership Committee, chaired by
Board member Attison Barnes, focused
efforts on the development of strategies
to retain young lawyer members through
the development of an extranet. Targeted
membership initiatives in 2011 included
limited time specials in an effort to encour-
age non-members to join, which produced
53 new members. Membership numbers
stayed consistent with prior years with a
slight increase. The VBA enjoys a strong
membership retention rate of 92 percent.
The Membership Committee worked with
staff to adjust the membership renewal
calendar so that renewal efforts would be
initiated in early November, rather than in
late December. Also, members were en-
couraged to renew online.

Member Recognition

VBA leadership worked to ensure that our
members honored by other groups were
given appropriate recognition. Sixteen
members were named to Virginia Lawyers
Weekly’s Influential Women of Virginia and

New benefits
e LawPay
¢ Career Center

Campaigns

¢ Incentives for first-
time members

¢ In-firm recruitment

¢ Qutreach to VBA CLE
attendees

¢ First Day in Practice
enrollment

Programming

More than 80
CLE programs

offering 99
MCLE credit hours

at 17 conferences,
meetings and
seminars, for which

1,909 people

registered and

2,344 attended

Law Practice

Mgmt. Division

* Managing Partner
Roundtables

* Billable Hour Project

19 to its Leaders in the Law. The VBA con-
tinued its multiyear partnership with Vir-
ginia Business to promote the Legal Elite
survey.

The Executive Committee created an award
to recognize the contributions of members
for their work in the legislative arena. At
the Summer Meeting, the VBA awarded the
first Legislative Advocate Award to Norfolk
lawyer Patrick C. Devine, Jr.

The VBA also recognized Guy Tower with
the John Walker Award and at the Sum-
mer Meeting, Hon. Neil H. MacBride and
Hon. Timothy J. Heaphy, the two Virginia
U.S. Attorneys, were given the LexisNexis
Award.

Member Services

In 2011, the Board of Governors approved
two new member services: The Career
Center and LawPay credit card program. In
2012, focus and attention will be given to
developing additional member services.

Programming

Attendance at the 2011 Annual and Sum-
mer Meetings improved, with summer reg-
istrations up 31 percent. Additional promo-
tion of these meetings appears to have had
a direct impact on attendance. Thought-
provoking programming from our Sections,
YLD, LPMD and the Committee on Special
Issues of National and State Importance
benefit our members.



COMMUNICATIONS

Publications

The VBA staff made substantial improve-
ment in VBA News Journal, updating lay-
out and enhancing content. To develop the
publication further, in De-
cember the Board of Gov-
ernors voted to outsource
publication of the VBA
News Journal. The number
of issues will be reduced to
three, but the use of an in-
dependent publishing firm
will free staff time to allow us to refine and
increase member communications, includ-
ing email notices. For example, this will al-
low more attention to be given to the de-
sign and content of the VBA website, www.
vba.org. Already, postings on the website,
are more frequent and current, and include
video clips by our own members telling
their VBA stories.

Outreach

A critical goal in the Strategic Plan is to
tell the VBA story and to develop strate-
gies to make the VBA more visible. Efforts
were made to ensure that VBA successes
were publicized. President-elect Hugh M.
Fain, III, was featured in the December
26" Metro Business Section of the Rich-
mond Times-Dispatch as part of the “60
Seconds With” feature. Fain spoke about
the legal profession as well as the value of
VBA membership.

The VBA worked to enhance its strong re-
lationship with the Virginia judiciary. Chief

Justice LeRoy Rountree Hassell was hon-
ored at our Winter Meeting, his last public
appearance. Representatives of the VBA
attended the memorial service for Hassell
and were present in the Court when Justice
Cynthia D. Kinser became the first woman
Chief Justice of the Supreme Court of Vir-
ginia. VBA leaders also attended the inves-
titures of two new Virginia Supreme Court
justices.

The VBA Executive Committee attended
the Circuit Court Judicial Conference and
Trigiani and Executive Director Yvonne C.
McGhee attended the District Court con-
ference. Trigiani also was invited to speak
at the investiture of Federal District Court
Judge Arenda Wright Allen.

The VBA was well-represented at national
and state Bar events and organizations as
well as at neighboring statewide bar con-
ferences. In December, the VBA Executive
Committee hosted a luncheon for Virginia
statewide bar leaders.

Task Force

In 2011, a task force chaired by Board
member Michael C. Guanzon was formed
to study communications. As a direct out-
growth of the task force, a video project
was initiated at the Summer Meeting for
members to tell why they choose to be
members of the VBA. Guanzon also served
as a resource to the Executive Director in
researching options for outsourcing the
VBA News Journal and updating the VBA
website.

Email

Members receive, on
average, one email
communication about
important VBA matters
each week

Website

In its first full year of
operation, the new VBA
website has seen more
frequent postings, and
new looks with page
redesigns

Smartphone program
A web-based pocket
program was
introduced at the
Summer Meeting

Social media

Catch updates about
the VBA on
Facebook and
LinkedIn
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4.31

of a possible
high of 5.0

Average ranking of
2011 programs that
provided CLE credit —
very good to excellent

INTRODUCTION

n October 2010, the Board
of Governors adopted a
new Strategic Plan, which
included a refinement of the
VBA Mission Statement, a
new Vision Statement and
four Strategic Goals, which
are the focus of these pages.

In  January 2011, the
Executive Committee
adopted a Tactical Plan for
implementation of the 2010
Strategic Plan. The Tactical
Plan has served as a guide
for much of the work of the
VBA in 2011.

1,664,150

equivalent pounds of
food raised during fifth
Legal Food Frenzy

$$

Association revenue
came in 1.3% below
projections while close
attention to expenses
resulted in figures
3.7% below budget.

ORGANIZATIONAL SUSTAINABILITY

Governance

In 2011, the Board of Governors met
six times. In addition to quarterly
meetings, two conference calls were
convened. The topic of the first of
those calls was the recommendation
of the Executive Director Search Com-
mittee and the subject of the second
was to consider outsourcing publishing
of the magazine and to consider addi-
tional items for the legislative agenda.

The Executive Committee met 11 times.
In the area of governance, a task force
to address sponsorship and communi-
cations was organized, and committee
membership was expanded for broad-
er representation. The Pro Bono Task
Force was elevated to a standing com-
mittee. Led by Board Chair Tom Bagby,
the annual Leadership Conference was
held on April 15 and 16 at Farmington
Country Club in Charlottesville.

Under the leadership of past President
Stephen D. Busch, the Governance
Committee met several times to de-
velop the leadership succession.

Administration

On April 27, 2011, after a six-month
search, the Board of Governors voted
to select Yvonne C. McGhee as Execu-
tive Director. A member of the Virginia
Bar and a CAE designee of the Ameri-
can Society of Association Executives,
McGhee joined us on July 13, 2011.
She succeeds Guy Tower, who con-
cluded six years in the role on July 31.

A new communications coordinator,
Marilyn Shaw, and staff assistant, Ra-
chel Phillips, were hired in 2011. Eliza-
beth Derrico, with the Division of Bar
Services of the American Bar Associa-
tion, and who worked with the VBA

Board in 2010 on the Strategic Plan,
conducted a preliminary survey of the
staff in September.

Financial Condition

Based on research conducted in 2010
on non-dues revenue and a review of
dues by the Finance Committee, under
the leadership of President-elect Hugh
M. Fain, III, the Board of Governors in
October adopted a recommendation
for increase in dues. The Finance Com-
mittee also began a budget develop-
ment process to ensure a budget that
enhances the ability to achieve the
goals established in the Strategic Plan.

Under the leadership of Board mem-
ber John Walker, the Sponsorship Task
Force reviewed programs with the goal
of enhancing sponsorship revenue. A
new presidential honors program has
been initiated.



OUR VISION

The Virginia Bar Association strives to be the

preeminent advocate in Virginia for the improvement

of law and the administration of justice, and
the organization of choice for enrichment of the
professional experience of Virginia lawyers.

OUR MISSION

The Virginia Bar Association is the independent voice

of the Virginia lawyer, advancing the highest ideals
of the profession through advocacy and volunteer
service.

The VBA staff

Yvonne C. McGhee —Executive Director

Brenda Dillard — Assistant Executive Director

Anne P. Bryant — Director of Finance

Nancy Davis — Staff Assistant/Administration

Jeremiah B. Dillon — Director of Operations

Branden E. Patrick — Membership and Marketing Coordinator
Rachel Phillips — Staff Assistant/Administration

Marilyn Shaw — Communications Coordinator
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The Virginia Bar Association
701 East Franklin Street Phone: (804) 644-0041
Suite 1120 Fax: (804) 644-0052
Richmond, VA 23219 Email: thevba@vba.org

Website: www.vba.org



